From Housi ng. Counsel i ng

Sent: Thursday, Decenber 17, 2009 8:49 AM

To: ' SF- HOUSI NG- COUNSELI NG L@udl i st . hud. gov'

Subject: HUD - Policy Carification on Housing Counseling Wrk Plan
Requi r enent

To: Al Agencies Participating in HUD s Housi ng Counseling Program

As we start the new fiscal year, the Ofice of Single Fam |y Housing
would like to clarify that all agencies participating in HUD s Housi ng
Counsel i ng Program must conmply with the housing counseling work plan
requirement, as it is essential to maintaining your status as a
participating agency.

Prior to the issuance of Final Rule 24 CFR 214 in Septenber 2007, only
|l ocal and Milti-State housing counseling agenci es and Regi onal and
National Internediary Organi zations were required to subnit housing
counseling plans as a condition of their initial application for
approval .

Wth the passing of the Final Rule in 2007, there were two slight shifts
in the work plan requirenent: (1) all agencies participating in HUD s
Housi ng Counsel i ng Program nmust now mai ntain a counseling work plan as a
condition programparticipation; and (2) the required el enents of the
wor k plan have been slightly redefined.

To ensure that agencies fully understand this transition in policy, this
notice is being issued to clarify that the housing counseling work plan
requirement applies to all participating agencies. |n accordance with 24
CFR 214.3 (8) (ii) participating agencies are defined as all housing
counseling and internedi ary organi zati ons participating in HUD s Housing
Counsel i ng program that includes HUD approved housi ng counseling
agenci es and affiliates and branches of HUD approved Internedi aries, HUD
approved Milti-State Organi zati ons and State Housi ng Fi nance Agenci es.

Therefore, if one does not currently exist, your agency (including
branches and affiliates) nust devel op a housing counseling work plan that
is unique to your agency’'s or branches’ geographic target popul ation and
housi ng counseling service goals. To confirmthat your work plan is in
full conpliance with the policy, please reviewthe required criteria
outlined below and if necessary update your plan accordingly.

The work plan nust always contain current and accurate information while
you are a participating agency. Wenever, the plan is changed or
anended, HUD nust be notified. The work plan is critical in keeping HUD
i nformed of changes or new devel opnents with your organi zation’s goals,
obj ectives and counseling services offered.

Al'l participating agencies should maintain a copy of the agency’s work
plan on-site at all times. As a requirenment of the Housing Counseling
Program s perfornmance review process, HUD staff will briefly review your
agency’s work plan when conducting an on-site review.



Pl ease note that in accordance with 24 CFR 214.103 (m, counseling work
pl ans submitted at the tine of application nmust address follow ng the
criteria in detail:

1. Needs and problens of the target popul ation

2. How t he agency will address one or nore of these needs and
problens with its avail abl e resources;

3. The type of housing counseling services offered;

4, Agency’'s fee structure, if applicable;

5. The geographical area to be served; and

6. The anticipated outcones to be achieved within the period of
approval .

The plan nmust be updated if changes occur to any of the criteria listed
above. |If you have questions, please contact your assigned HUD Gover nnent
Techni cal Representative.

Thanks,

Director, Program Support Division
O fice of Single Fam |y Housing



